Employer Standards Health
Check for Registered Social
Workers

Halton Borough Council

Summary Report
2024

Prepared by WorkInConfidence Limited for the Local Government Association

Pagel



Contents

Copyright 2
Acknowledgements 2
Background 3
Introduction 3
Methodology 3
Summary 4
The Employer Standards 5
Overall responses by Standard 6
Standard by Standard responses 7to13
Bullying, harassment and discrimination 14
Travel 15
Workload 15
Breakdown of total numbers completing 16 to 17
Health Conditions 18

Copyright

The text in this document may be reproduced without charge as long it is
reproduced accurately and not used in a misleading way.

The authors' views expressed in their report are their own, based on the data
supplied from those completing the survey, from the participating organisations
across England.

The rights of the authors are asserted in accordance with the Copyright,
Designs and Patents Act 1988. Trademarks are copyright of their owners.

Acknowledgements

The authors especially acknowledge the support of a range of organisations:
- The Association of Directors of Adult Social Services (ADASS)

- The Association of Directors of Children’s Services (ADCS)

- British Association of Social workers (BASW)

- The Department of Education (DfE)

- The Department of Health (DHSC)

- Joint University Council Social Work Education Committee (JucSWEC)

- Local Government Association (LGA)

- National Society for the Prevention of Cruelty to Children (NSPCC)

- Skills for Care (SfC)

- Social Work England

- UNISON the Public Service Union

- The Adult and Children’s Principal Social Worker Network

- Royal College of Occupational Therapists (RCOT)

- The Principal and Strategic Lead Occupational Therapists National Network

Page2



Background

The Employer Standards survey, also called the ‘health check’, gives a voice to
registered social workers, occupational therapists and non-registered social
care professionals. It also helps them to feel listened to and that their employer
wants to tackle challenges.

The survey helps organisations to understand better critical questions about
the experiences of registered social workers including:

- How well do employers deliver the employer standards?

- How do people perceive their working environment?

- What factors influence engagement at work and increase the likelihood of
people stay with organisations?

This report relies on data collected from registered social workers employed by
local authorities and related agencies. While the results are considered to
represent a reasonable sample, no claims are made for generalisation of the
results to other areas of the UK.

Thanks are extended to all organisations that encouraged their staff to take
part in the survey which enabled this report.

Participation
Overall, nationally, the 2024 Digital Skills Survey was completed by:

7,068 Registered Social Workers
6,351 Social Care Workers
1,902 Occupational Therapists
15,321 Total

Method

A number of questions were “Disagree” to “Agree”. Responses were weighted
as follows:

+ Disagree - 0

+ Somewhat Disagree - 25

* Neither Agree nor Disagree - 50

+ Somewhat Agree - 75

* Agree - 100

To give a score on a 0-100 scale.

Where appropriate, to protect views of those completing, minimum group

sizes of 10 have been adopted. Given the numbers completing in
individual organisations, this may result in some gaps in graphs and
charts.
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Summary

Number of responses in your organisation: 44

Number of organisations completing (10+ people) 138

Your position on average responses to all questions in

26
Standards 1-8:
What is your service area
Which service do you work for
30 28
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15 13
10
5 2
0 [ |
Adults Children Mental Health
Response to the above question was not manadatory so numbers may not equal total
responses.
Average Responses: Average Responses: Workplace
Standards 1-8 Experiences
Average Overall Average Overall
Responses Responses
Standard 1 to 8 Workplace Experiences
100 100
90 90
80
80 L7 80 75
70 70 69
60 60
50 50
40 40
30 30
20 20
10 10
0 , 0 ,
National North West Halton Borough National North West Halton Borough
Council Council
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The Employer Standards

Standard 1 - Strong and clear social work framework

This standard is about promoting a clear statement about the principles that constitute good
social work practice, and how those principles function across the full range of social work
settings.

Standard 2 - Effective workforce planning systems

This standard is about using effective workforce planning systems to make sure that the right
number of social workers, with the right level of skills and experience, are available to meet
current and future service demands.

Standard 3 - Safe workloads and case allocation

This standard is about ensuring employees do not experience excessive workloads,
resulting in unallocated cases and long waiting times for individuals.

Standard 4 - Wellbeing

This standard is about promoting a positive culture for employee wellbeing and supporting
social workers to have the practical tools, resources and the organisational environment they
need to practice effectively and safely.

Standard 5 - Supervision
This standard is about making sure students and qualified practitioners can reflect critically

on their practice through high quality, regular supervision being an integral part of social
work practice.

Standard 6 - Continuing professional development (CPD)
This standard is about social workers being provided with the time and opportunity to learn,

keep their knowledge and skills up to date, and critically reflect on the impact this has on
their practice.

Standard 7 - Professional registration

This standard is about supporting social workers to maintain their professional registration
with the regulator.

Standard 8 - Strategic partnerships
This standard is about creating strong partnerships and good collaboration between
employers, higher education institutions and other training providers.

Workplace Experiences

This section looks at the contribution made by people’s employers to encourage
engagement at work.
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Overall responses by Standard by service area for organisation.

The following shows average responses for the region by Standard comparing service
areas. If less than 10 people answered from a specialism they are not shown separately
but their contribution goes into the overall figures.

Average Mental

Adults Children

CIEDSE) Response Health

Standard 1 - Strong and clear social work

framework e & 2
S;zqg;? 2 - Effective workforce planning 78 83 66
:ltlzggsgg 3 - Safe workloads and case 79 82 73
Standard 4 - Wellbeing 81 85 73
Standard 5 - Supervision 81 85 69
Sgrgjg?nir;t((:g;tg)uing professional 77 85 57
Standard 7 - Professional registration 85 89 75
Standard 8 - Strategic Partnership 81 85 72
Workplace Experiences 75 79 64
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Standard 1 - Strong and clear social work framework
Standard 1: Average responses for the Standard overall for the organisation by service
area.

Integrated
Children adults and
children

Average

Question
Response

Standard 1 - Strong and clear social work

framework &

w

85 78

Below are the average responses for each question in Standard 1 for your organisation.

Standard 1 - Strong and clear social work framework

| am able to use my professional judgement, creativity and _ 83
autonomous decision making where appropriate

| have sufficient accessto team managers, senior leaders, and
professionalleads

| can have useful conversations with team managers and senior
work leader(s) within my organisation about resolving my
concerns at work

My organisation has a well-defined framework/ approach to

social work practice, so | am clear about mine and others’ roles _ 78

and accountabilities

| receive a helpful balance of professional support and
reflective challenge (e.g. through supervision) to keep leaming

and deeloping my practice

| am more likely to choose an employer that publicly commits to
taking action in response to their health check

o
o
N
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w
S
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o
o
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Standard 2 - Effective workforce planning systems

Standard 2: Average responses for the Standard overall for the organisation by service area.

Integrated
Adults Children adults and
children

Average

Question
Response

Standard 2 - Effective workforce planning
systems

~

8 83 66

Below are the average responses for each question in Standard 2 for your organisation.

Standard 2: Effective workforce planning systems

| feell am treated fairly and respectfully by all staff _ 87

My supervisor and/ or manager encourage and motivate me in

84
my career development

85

| can access the training and development | need to carry out _

my role

Myemployer understands the barriers and challenges thatare
getting in the way of doing my best work and promotes
solutions to address these

i

| understand how my role fits into the organisational structure
alongside routes of entry and progression for practitoners

When change occurs in my organisation, my employer makes _ 69
sure that employees understand why and feel supported
| feelthat employee consultation informs and influences change _ 61
within my organisation

0 10 20 30 40 50 60 70 80 90 100

e}
N
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Standard 3 - Safe workloads and case allocation

Standard 3: Average responses for the Standard overall for the organisation by service
area.

Integrated

Children adults and
children

Average

Question
Response

Standard 3 - Safe workloads and case
allocation

~

© 82 73

Below are the average responses for each question in Standard 3 for your organisation.

Standard 3: Safe workloads and case allocation

| am usually allocated work through a fair process that takes

account of my workload, my capabilities/ skills and my health _ 75

and wellbeing

The formaland informal wellbeing support | need at work is _
readily avaiable tome 78
| am usually able to balance the demands of case work and the _ 71
resources needed to fulfl myresponsibilites

| can discuss workload and stressissues helpfully with my

supervisor, manageror professional lead and agree _ 82

satisfactory ways forward

| would feel able to contact my Professional Association and/
or Trade Union if | am concerned about safe working

| can freely share work issues with my team members, in the
interests of managing my workload and practice development

o
o
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Standard 4 — Wellbeing

Standard 4: Average responses for the Standard overall for the organisation by service
area.

Integrated

Adults Children adults and
children

Average

Question
Response

Standard 4 - Wellbeing

oo
i

85 7

w

Below are the average responses for each question in Standard 4 for your organisation.

Standard 4: Wellbeing

To answer this question please see the psychological safety
definition above: Inthe last 12 months, | have felt
psychologically safe at work (in and out of the workplace and/
or online)

-
©

Inthe last 12 months, | have felt physically safe at work (in and
out of the workplace and/or online)

fes]
i

| have access to private, appropriate space in orderto meet my
supervisor and the people | work with

If 1 have any wellbeing concerns, | feel safe in raising them and
seeing an effective response

@
[}

@
>

My organisation enables my access to my Professional
Association, Trade Union and other supportive organisations

o]
b

[os)
o

My organisation is actively committed to anti-racism

My organisation is actively committed to a positive, inclusive
culture of dialogue and opportunity for members of staff for al
backgrounds and protected characteristics

©
N

My organisation recognises the emotional demands of social
work and provides me with the supervision, support, andtools |
need to deal with this

~
<

My organisation takes appropriate action to prevent and deal
with risks of violence, bullying and harassmentin any aspect of
my work, and will act toensure | am able to work safely

At work, | amencouraged to make time for my own seff-care
and wellbeing activities

=
<

~
©

| feelcared for by my managers and/ or supervisor

@
S

My organisation has procedures, guidance and accessible
resources that support my emotionaland physical wellbeing

~
@

I have access to the reasonable adjustments | require to
complete my role

There are effective approaches to staff safety and emotional
health and wellbeing in action in my workplace

~
(o3

<
~

o
o
N
o
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Standard 5 — Supervision
Standard 5: Average responses for the Standard overall for the organisation by service
area.

Integrated
Adults Children adults and
children

Average

Question
Response

oo

1 85 6

©

Standard 5 - Supervision

Below are the average responses for each question in Standard 5 for your organisation.

Standard 5: Supervision

Supeniision is valued by my manager, supervisor or

. ; . 83
professionallead and | access regular and effective supervision

| can raise concerns about the quality and suitability of my

supervision with an appropriate person in the organisation if | _ 78
needto
| have uninterupted, scheduled supervision at a suitable 78
frequency (see above) with a social work supervisor

My supervisor supports and encourages me in the
development of my professional judgement, creativity and
autonomous decision making

| identify my leaming needs and access professional _ ad
development opportunities through supervision

Supervision helps me critically reflect on my work including

working relationships, emotions and use of evidence, _ 79
theoretical frameworks and approac hes
Supenvision helps me reflect on how | meet professional _ 78
regulatory standards

o
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Standard 6 - Continuing professional development

Standard 6: Average responses for the Standard overall for the organisation by service

area.

Average

Question Ch

Response

ildren

Integrated

adults and

Standard 6 - Continuing professional
development (CPD)

~
~

85

57

children

Below are the average responses for each question in Standard 6 for your organisation.

Standard 6 - Continuing professional development (CPD)

| feelthere isa clear focuson CPD and learning across my
organisation

My ASYE programme was effective in helping me to develop _ -
my skills and professional competence

| take regular action to ensure | amup to date with my CPD

My organisation has non-discriminatory systemsto enable all _

social workers to develop their professional skills, knowledge

My organisation has transparent systems to enable all social

workers to develop their professional skills and knowledge, _ 78

including specialist roles

My organisation provides an effective induction for all social _
workers when they join the organisation or change roles

Within my organisation, | have an up to date plan of my
professional development needs and how | and my employer
will contribute to them

| have dedicated time, resources, opportunities and support to _
carry out my CPD

My organisation provides regular/annual appraisals (or _ 67
performance reviews) that are relevant for social workers

Through my organisation, | can access relevant non-mandatory _ 81
CPD
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Standard 7 - Professional registration

Standard 7: Average responses for the Standard overall for the organisation by service
area.

Integrated

Children adults and
children

Average

Question
Response

(o5}

Standard 7 - Professional registration 5 89 75

Below are the average responses for each question in Standard 7 for your organisation.

Standard 7 - Professional registration

| am confident my organisation would support me if | raise

concerns about organisational wrongdoings and cultures of _ 82

inappropriate and unsafe practice

| have found the registration/ renewal process with Social Work
England straightforward

e aohlt o mataim my roreasomal oo _
L . 87
me to uphold and maintain my professional standards

My organisation supports and encourages me in keeping my
CPDrecord up to date on the Social Work England website

My organisation provides the conditions for social work
practices which help me improve outcomes for children and _ 81

families/ adults’ communities

| am aware of the circumstances under which | could be 90
subjected to a fitness to practise investigation by the regulator

My organisation promotes an understanding of the connection

between the social work professional standards and my social _ 84

work practice

o
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S
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Standard 8 - Strategic Partnership
Standard 8: Average responses for the Standard overall for the organisation by service
area.

Integrated
Adults Children adults and
children

Average

Question
Response

Standard 8 - Strategic Partnership 81 85 72

Below are the average responses for each question in Standard 8 for your organisation.

Standard 8 - Strategic Partnership

I have good and effective relationships with key partners such 80
as in Local Authortties, the NHS, the third sector, ICS, etc.

| have good and effective relationships with key internal
partners e.g. Finance, Legal, Freedom to Speak up Guardian,
etc.

82

My organisation promotes the knowledge and skillsto create
effective relationships 82

o
o

20 30 40 50 60 70 80 90 100
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Workplace Experiences
Average responses for Workplace Experiences for the organisation by service area.

Integrated
Adults Children adults and
children

Average

Question
Response

~

Workplace Experiences 5 79 64

Below are the average responses for each question on Workplace Experiences for your
organisation.

Workplace Experiences

| have been able to maintain enough, high quality, safe contact
with people | work with to ensure their welfare and to meet my
statutory and/ ororganisational responsibilites

o
J

| have had access to the practice guidance and technology |
have needed to work online/ remotely with people using
services and colleagues

The expectations and criteria for remote working and use of
technology are clear and effective

©
~

@
=

Inthe past 12 months, | have not experienced anincrease in
the severity of need and trauma in people being referred to me
and or myteam

o)
>

My role does not involve administrative duties that have no or
limited impact on outcomes for those who use the service

S
©

| feel positive and able to cope with work most of the time

]
w

| feelthat the Senior Leadership Team value and understand
the work that | do

~
©

| would be happy to recommend my employerto a friend, as a
place to work

[o2]

=)
@
=)

| am not often required to do more with lessresource

Overall, |'am satisfied with my employment package -what my
employer provides for me and what | am expected to provide in
retum

<)

=
-~
~

| am rewarded fairly for my jobandrole

As | currently see things, | do notintend to leave my employer
over the next 12 months

o}
=)

o
o
N
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Bullying, harassment & discrimination

Harassment, bullying or abuse: Experiencing

In the last 12 months, | have experienced harassment,
bullying or abuse from:
65%
30%
0, 0
— —
People who use Colleague Manager None (I have not | prefer not to
social care, relatives, experienced answer
or the public harassment, bullying
or abuse)

Harassment, bullying or abuse: Witnessing

In the last 12 months, | have witnessed colleague(s)
experiencing harassment, bullying or abuse from:
60%
26%
0
- | —
People who use Colleague Manager None (I have not | prefer not to
social care, relatives, witnessed colleagues answer
or the public experiencing
harassment, bullying
or abuse)

Racism or discrimination: Experiencing

In the last 12 months, | have experienced racism or
discrimination related to another protected
characteristic from:
95%
(o)
5% 2% 0% 0%
— —
People who use Colleague Manager None (I have not | prefer not to
social care, relatives, experienced racism answer
or the public or discrimination)
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Racism or discrimination: Witnessing

In the last 12 months, | have witnessed colleague(s)
experiencing racism or discrimination related to
another protected characteristic from:
83%
0, 0,
7% 0% 204, 7%
| |
People who use sccial Colleague Manager Nore (I have not | prefer not to answer
care, relatives, or the witnessed colleague(s)
public experiencing racism or
discrimination)

Travel
When performing your role do you need to use public transport
When performing your role do you need to
use public transport
95%
0% 5% 0%
|
Never Sometimes Rarely Always
Workload
How many hours are you How many additional hours do you
contracted to work per week work per week
How many hours are you How many additional
contracted to work per hours do you work per
week week
95%
66%
25%
0,
0-14 15-34 35+ 0-5 6-10 1+
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Are you paid for your additional hours

Are you paid when you complete additional
hours
66%
18%
11%
5%
- = [ ]
Never Some of the time ~ Most of the time Always

Are you able to take Time Off In Lieu (TOIL)

Are you able to take Time OffIn Lieu (TOIL)
if you work over your contracted hours

45%
0
27% 20% .
AR
— ]
Never Some of the time  Most of the time Always
What is your current caseload
What is your current caseload
34%
23%
119 119
I 2% o N I 5% 9% 5%
— m n - -
I do not 0-5 6-10 11415 1620 2125  26-30 30+
have a
caseload
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Breakdown of total numbers completing

This section looks purely at overall numbers completing the survey in your
organisation to give a picture of workforce and who was represented in the results

Years of service

What is your length of service

9
65I
111,

-

6-10years 11-20 years 20+ years

12

Lessthan1 1-2years  3-5years
year

Age group

What is your age group

15
9 9
I |
| 0 |

24 and 25-34 35-44 45-54 55-64 65+ Prefer not

below to say
What is your gender
What is your gender
32
9
Female Male Non-binary Transgender Other Prefer not to

say
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What is your ethnic group

What is your ethnic group

39
0 1 0 1 0 2
— — ||
Arab Asian Black Mixedrace White Other  Prefer not
ethnic to say
group

Have you had any physical health conditions in the last 12 months that
have impacated your ability to work effectively

Have you had any physical health
conditions in the last 12 months that have
impacted on your ability to work effectively

35

] !

No Yes Prefer not to say

Have you had any mental health conditions in the last 12 months that
have impacated your ability to work effectively

Have you had any mental health conditions
in the last 12 months that have impacted
on your ability to work effectively

34

2
] S

No Yes Prefer not to say
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